
Voices from Osiligi
A Full-Cycle SPEC Empowerment Case Study

Location: Osiligi Village, Kajiado County, Kenya

Organisation: SPEC Empowerment Foundation

Partner: VEE Kenya

Journey began: 2017



SPEC Empowerment Foundation  |  Osiligi Village Case Study Page 2

Voices from Osiligi
A Full-Cycle SPEC Empowerment Case Study — From Vision to Transformation

Location: Osiligi Village, Kajiado County, Kenya Journey began: 2017

Organisation: SPEC Empowerment Foundation Partner: VEE Kenya

Osiligi Village is a remote pastoralist settlement in Kajiado County, Kenya — no motorable roads,
paths cutting through elephant, lion and snake corridors, mothers giving birth at home without
support. What began in 2017 as an invitation to ‘come and see’ has become a living demonstration
of the SPEC cycle: each sphere strengthening the next, amplifying the impact of every intentional
act.

8 123 1,050 2017
Acres of land donated Children currently learning Pupil capacity envisioned Journey began

The Four Loops of Transformation

Remove one sphere and the structure weakens. When Spiritual awakening funds Personal
formation, which unlocks Economic stewardship, which builds Community systems — the loop
returns richer, and every subsequent turn compounds the transformation.

Loop 1 — Spiritual Empowerment

Milestone: Identity restored, generosity awakened

An invitation from a Vineyard pastor in an iron-sheet church became the doorway. Through
discipleship and biblical generosity teaching, Mzee Daniel Nduyoto — a community elder and
recent convert — began to see land and livestock as stewardship, not just survival.

“Faith was no longer something I only practiced on Sunday mornings in that hot

iron-sheet church. It became the foundation for action.”

— Mzee Daniel Nduyoto, Community Elder
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• Church became a catalyst for community development
• Biblical stewardship reframed time, talent and treasure
• Hope reclaimed in a community long marked forgotten

Loop 2 — Personal Empowerment

Milestone: Skills built, one child and one teacher at a time

The iron-sheet church was repurposed as a nursery and informal primary space for children aged
3–11 — many who had never held a pencil. A young man in the community with a passion to teach
was identified, trained and mentored into a vocation.

“People believed in me before I believed in myself. When one person is empowered,

they empower others — I am living proof.”

— Local Teacher, Osiligi Primary

• Feeding programme stabilised attendance
• Local talent identified, trained and mentored into leadership
• Mothers freed from the fear of 30+ km walks through wildlife corridors

Loop 3 — Economic Empowerment

Milestone: Local assets activated, dignity restored

Empowerment did not begin with outside capital. Mzee Daniel donated 8 acres of his own land for
a permanent school. Families contributed livestock; proceeds funded classroom construction and
operations. The Ministry of Education followed with government-paid teachers.

“At first, it felt like sacrifice. But then I realised — this was not loss. This was

investment.”

— Livestock Contributor, Osiligi

• 8 acres donated — seed planted in good soil
• Community livestock sales sustained school operations
• Government partnership unlocked long-term viability

Loop 4 — Community Empowerment

Milestone: Systems built to sustain life

As education took root, the community’s dream of healthcare rose again. A community member
was sponsored through a diploma in community health, a local health centre began construction,
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and traditional birth attendants are being upskilled alongside Ministry of Health partnership.

“The community built this school — but now it belongs to the nation. That is true

empowerment.”

— Headteacher, Osiligi Primary

• Community health worker in training, health centre rising
• Traditional midwives being equipped with modern maternal care
• Vision expanding to water access, irrigation and land restoration
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Transformation Ledger

From forgotten to flourishing.

Before After the SPEC cycle

Isolation and marginalisation Government partnership and integration

Children walking 30+ km to school 123 pupils learning safely on-site

Mothers giving birth at home unsupported Health centre under construction, CHW in
training

Nomadic survival, seasonal loss Stewardship of land, livestock and labour

No infrastructure Permanent classrooms, systems and
institutions

Dependency and poverty mindset Dignity, ownership and hope

What Osiligi Teaches Every Partner

• Presence over projects — begin by listening, not prescribing
• Faith as foundation — spiritual identity sustains every other sphere
• Activate local assets — land, livestock, labour and talent already exist
• Dignity over dependency — ownership is the measure of true empowerment
• Systems sustain — institutions outlast interventions

“This journey is not finished. The work is not complete. But the foundation has been

laid. And from this foundation, generations will rise.”

— Elvis Mutahi Githinji, VEE Kenya
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How to Cite This Case Study

When quoting milestones, testimonies or transformation data from this document, please use one
of the reference formats below. Each format includes the document title, author organisation,
publication year, and stable URL so readers can locate the original source.

APA 7th edition

SPEC Empowerment Foundation. (2025). Voices from Osiligi: A full-cycle SPEC empowerment case study.
Retrieved 2025, from https://specfoundation.org/impact

MLA 9th edition

SPEC Empowerment Foundation. Voices from Osiligi: A Full-Cycle SPEC Empowerment Case Study. 2025.
Web. 2025. <https://specfoundation.org/impact>.

Chicago 17th edition (Notes-Bibliography)

SPEC Empowerment Foundation. Voices from Osiligi: A Full-Cycle SPEC Empowerment Case Study.
Nairobi: SPEC Empowerment Foundation, 2025. https://specfoundation.org/impact.

Harvard

SPEC Empowerment Foundation (2025) Voices from Osiligi: A full-cycle SPEC empowerment case study.
Available at: https://specfoundation.org/impact (Accessed: 2025).

Citing Individual Milestones

Each transformation loop in this case study is numbered and titled. When citing a specific
milestone, reference both the loop number and the sphere so readers can locate the exact
evidence in the document.

Example in-text citations

• ‘Mzee Daniel Nduyoto’s decision to donate 8 acres (Loop 1 — Spiritual Empowerment)
demonstrates how spiritual identity reframes stewardship’ (SPEC Empowerment Foundation, 2025,
p. 2).
• ‘The feeding programme stabilised attendance once local teachers were mentored (Loop 2 —
Personal Empowerment)’ (SPEC Empowerment Foundation, 2025, p. 2).
• ‘Government-paid teachers arrived only after community livestock sales had funded initial
construction (Loop 3 — Economic Empowerment)’ (SPEC Empowerment Foundation, 2025, p. 3).
• ‘Traditional birth attendants are now being upskilled alongside Ministry of Health partnership (Loop
4 — Community Empowerment)’ (SPEC Empowerment Foundation, 2025, p. 3).
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